A. Introduction

All Saints

Schools Trust

Human Resources Committee
Terms of Reference

The terms of reference should be read in conjunction with the Trust’s Scheme of

Delegation and Policy Matrix.

B. Membership & Appointment

Membership

3 x Trustees plus 1 x Associate Member — appointed Board of Trustees
CEO - ex officio member

Meeting Frequency

Min 3 meetings per year — 1 per term

Quorum 2 x Trustees
Venue Trust Central office or via video conference
Chair Appointed by Board of Trustees

C. Purpose

To guide and support the Trust Board in fulfilling its legal and regulatory responsibilities

for the employment of staff in ways that are appropriate to the Trust’s vision and values.

D. Powers, Responsibilities & Duties

1. Guide and support the Trust Board in fulfilling its legal and regulatory responsibilities

for the employment of staff.

2. Guide and support the Trust board in developing a staff body with appropriate

knowledge, skills and expertise.

3. Review and recommend to the Trust Board policies relating to the employment and

management of Trust staff as per the Policy Matrix.

4. Review any proposal regarding the dismissal of a member of the Senior Leadership

Team and propose appropriate action to the Trust Board.

5. Oversee and implement a programme of staff surveys relating to wellbeing etc.




